SCHEDULE

2026 PSI UPSILON ARCHONS ACADEMY

Sheraton Suites Old Town Alexandria
January 9-11, 2026

Friday, Januarv 9, 2026

1:00 p.m.
2:00 — 6:00 p.m.

6:30 — 8:30 p.m.

Participants Arrive at the Sheraton Suites Old Town Alexandria

FRIDAY EVENING SESSIONS — GADSBY 2&3

INTRODUCTIONS

Wow, I NEVER KNEW THAT ABOUT PS1 U!

Understanding Psi Upsilon - Its history, heraldry, organization, institutional
values, and your place in Psi U.

STATE OF THE FRATERNITY

2025 has been an important year for Psi Upsilon and the Fraternal Movement.

We’ll do our best to recap it all for you and discuss what comes next.

RECEPTION — RIVERWALK AND FOYER

Saturday, January 10, 2026

8:00 -9 am.

9-12:30

12:30-1:30
1:30 - 5:00 p.m.

Breakfast — On your own at the Citrus & Sage Restaurant. Just add the meal to
your room.

MORNING SESSIONS — RIVERWALK

BIRKMAN BASICS PRESENTATION
We’ll review your personal Birkman results and discuss why personal
development is important, especially in your role as Archon.

HOW TO RELATE TO OTHERS (SMALL GROUP ACTIVITY)
CONFLICT MANAGEMENT

NAVIGATING DIFFICULT CONVERSATIONS (SMALL GROUP ACTIVITY)
LUNCH — GADSBY 2
AFTERNOON SESSIONS — RIVERWALK

GETTING YOUR CHAPTER FROM GOOD, TO GREAT!
Are we being effective? We need to review our meetings, chapter organization
and how we supervise, direct, and delegate.

WHAT TO DO IN A CRISIS
Risk Management isn’t a new concept to any of you, but looking at it from the
Archon’s chair may be.



6:00 p.m.
6:30 —7:30 p.m.
8:00 — 10 p.m.

Meet in Lobby of Hotel for Dinner
Dinner — Bugsy’s Pizza

Archons in Action: Escape Rooms

Sunday, January 11, 2026

8:00 —9 a.m.

9 — Noon

Noon

Breakfast — On your own at the Citrus & Sage Restaurant. Just add the meal to
your room.

MORNING SUNDAY SESSIONS — RIVERWALK

WHAT WE NEED FROM YOU

Taking it all back to your chapter and what we need from you. We’ll discuss how
we’re using Asana to streamline communication and when we need items from
you.

SAYING THANKS AND CREATING A SUPPORT SYSTEM

It’s important that you reach out to and engage your alumni base. We’ll
pass along some ideas and look at some ways chapters are working with
their alumni.

CABIREAN RIGHTS

Checkout and depart for airport



